Management
Development
In-house Training
Year after year research shows that the number one reason why
employees leave their employer is because of their line manager.
A key factor is poor management skills due to the absence of
training. The result affects productivity, increases stress levels
and causes low morale. This in turn leads to talented employees
leaving, spiralling recruitment costs, management performance
issues and reputational damage, as word gets around.

How do we help?
We have proven experience delivering management training
programmes that deliver tangible return on investment.
We first evaluate management training needs to pin-point
management training that will make a measurable difference on
performance. We then work with you to design and delivery inhouse management development programmes that equip your
managers with the skills that they need to thrive and succeed.

“

As a result of our in-house
management development
programme, my management team
were far more motivated
and took on greater accountability.
Consequently, we posted
our best ever results
Accountancy
Firm

“

The problem
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Management Development In-house Training
What’s included

Benefits

Your tailored in-house management development training
programme will include key principles, tools and skills to achieve
greater success in areas such as:

 We help you pin-point management training needs to 		
prioritise development

 Self awareness
 Personal effectiveness
 Team development
 Performance management
 Team dynamics
 Time management
 Planning
 Coaching

 We design management training to help your managers 		
achieve their objectives
 We tailor management techniques and tools to embed 		
management best practice
 We improve management capabilities to increase 			
performance and productivity
 We help you retain your employees by training your managers
to manage people well
We offer a no obligation meeting to walk you through the design
and delivery of your in-house programme. So, if we can help,
we’d love to hear from you.
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